Appendix J

“Professional Learning Communities Training Plan”



._Professional Learning Communities Teams Pilot: Teams consisting of administration,
classroom teachers and specialists (4-8 per school depending on size of school: 4- elementary, 5-
middle and 8-high school) will be established at pilot schools within the district. (1-high school,
1 middle school and 2-3 elementary/preschool schools). A team’s function will be to train and
guide the teachers in their school in the creation and functioning of effective professional

learning communities.
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