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Implementation Plan: 
 
What? Who’s Involved? When? Who’s Responsible? 
Overview training of the 
new Master Plan 

Superintendents and 
Principals 

Sept/Oct 2007 PD Coordinator 

Initial overview of the  
new Master Plan to 
determine interest in 
staying on the PD 
Committee at each 
school 

All Staff Jan/Feb 2008 PD Coordinator 

Nuts and Bolts of the 
Plan  

PD Committee 
Members at each school 

March PD Coordinator 

Overview of Master 
Plan with support focus 

Implementation 
Specialists 

March PD Coordinator 

Overview of Master 
Plan 

Yr. 1 Teachers April/May PD Committees at each 
school 
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